Sensitization Campaign Plan  -  Detailed
Week 3 Deliverable  -  Research & Sensitization Planning
1. Purpose & Objectives
This campaign aims to raise school-wide awareness and build a more supportive environment around three connected themes: learning disabilities (LD), gender respect, and diversity/inclusion. It is designed to run across Weeks 4–5, following the research and planning done in Week 3.
Objectives
1. Increase student and staff understanding of common learning disabilities and how to support affected peers
1. Promote equal treatment and participation opportunities regardless of gender
1. Build a classroom culture that respects and includes students from all backgrounds
1. Identify facility and policy gaps (from Week 2) and connect them to campaign messaging where relevant
2. Research Summary
Learning Disabilities (LD)
1. LD affects a significant share of students worldwide  -  global estimates commonly cited range from roughly 5% to 15% depending on the type and diagnostic criteria used, with U.S. data from the National Centre for Education Statistics showing specific learning disabilities as the most common category among students receiving special education support
1. The most common types are dyslexia (reading), dyscalculia (math), dysgraphia (writing), and ADHD (attention/focus)
1. Research indicates students with LD who don't receive support face significantly lower high school completion rates than their peers, underlining the importance of early identification and in-class accommodation
1. Key message: LD is not linked to intelligence  -  with the right support, students with LD can succeed academically and socially
Gender
1. UNESCO data shows tens of millions of girls remain out of school globally, though completion rates for girls who are enrolled have been improving steadily over the past decade
1. International assessment data (PISA) shows interesting reversals in some areas  -  for instance, girls tend to outperform boys in reading in most countries, while boys are often overrepresented in certain technical career aspirations, pointing to stereotypes shaping choices on both sides
1. Equal participation matters: boys and girls should have equal access to activities, leadership roles, and encouragement across all subjects
1. Avoiding gendered stereotypes in everyday classroom language (e.g. “run like a girl,” “boys don't cry”) helps reduce internalized bias early
Diversity & Inclusion
1. Research reviewed by education researchers has found that exposure to peers from different backgrounds is linked to improved critical thinking and problem-solving skills
1. Multiple studies suggest students in diverse, inclusive settings tend to show stronger academic performance and social-emotional development, including greater empathy and communication skills
1. Inclusive practices are also associated with a healthier school climate overall, including reduced bullying and greater classroom participation
1. Key message: respecting differences  -  religion, ethnicity, language, family structure  -  is core to making every student feel they belong
3. Campaign Overview
	Theme
	Target Audience
	Activity Type
	Key Message

	Understanding LD
	Whole school
	Posters + short skit/role play
	“Learning differently isn't learning less”

	Gender Respect
	Whole school
	Poster campaign + class discussion
	“Equal chances for everyone”

	Inclusive Classrooms
	Whole school
	Storytelling session + assembly talk
	“Everyone belongs here”


4. Materials & Responsibilities
	Activity
	Materials Needed
	Responsible

	LD Posters
	Poster paper, markers, printed facts/stats
	Mrs. Hameeda Surve

	LD Role Play / Skit
	Simple props, script, rehearsal space
	Ms. Fizaa Khatib

	Gender Respect Posters
	Poster paper, markers, inclusive imagery
	Ms. Ankita Pandey

	Gender Class Discussion
	Discussion prompts, facilitator notes
	Mrs. Hameeda Surve

	Storytelling Session
	Story script/book, seating arrangement
	Ms. Fizaa Khatib

	Assembly Talk
	Speech notes, mic/speaker system
	Ms. Ankita Pandey


5. Detailed Timeline (Weeks 4–5)
	Week
	Day/Session
	Tasks

	Week 4
	Day 1–2
	Research finalised; draft poster designs and key messages for all 3 themes

	Week 4
	Day 3–4
	Write/rehearse LD skit and storytelling script; assign student roles if applicable

	Week 4
	Day 5
	Finalise inclusive language guidelines document; print posters

	Week 5
	Day 1
	Set up poster displays around school (corridors, notice boards, common areas)

	Week 5
	Day 2
	Run class-level sensitization sessions (discussion + storytelling)

	Week 5
	Day 3
	Perform LD skit/role play during assembly or designated period

	Week 5
	Day 4
	Whole-school assembly talk tying all three themes together

	Week 5
	Day 5
	Wrap-up discussion / feedback collection from students and teachers


6. Success Metrics & Evaluation
To know whether the campaign is working, track a mix of quantitative and qualitative indicators before and after the sensitization drive:
	Metric
	How to Measure

	Student awareness change
	Short before/after quiz or show-of-hands poll on key messages

	Participation rate
	Attendance at assembly talk, storytelling session, class discussions

	Poster reach
	Number of posters displayed and locations covered

	Qualitative feedback
	Short feedback form or verbal debrief with a sample of students/teachers

	Behavioural follow-up
	Teacher observation over following weeks (e.g. reduced teasing incidents)


7. Risks & Mitigation
	Risk
	Likelihood
	Mitigation

	Low material budget
	Medium
	Use hand-drawn posters and low-cost materials instead of printed ones

	Limited assembly time
	Medium
	Condense assembly talk to 5–7 minutes; spread activities across the week

	Low staff availability
	Low–Medium
	Involve student council/prefects to help lead sessions

	Sensitive reactions from students
	Low
	Keep language age-appropriate; allow opt-out of personal sharing

	Delayed Week 2 data
	Medium
	Use this general plan now; adjust theme emphasis once data arrives


8. Planning Notes
Assumptions Made
1. Campaign targets the whole school rather than specific grades, pending Week 2 findings
1. One class per grade was surveyed in Week 2 (paper format)  -  results still being compiled
1. Activities assume access to basic materials (poster paper, markers, a space for assembly/skits)
Open Questions
1. Which theme (LD / Gender / Diversity) needs the most emphasis?  -  depends on Week 2 survey + facility gaps
1. Who leads each activity (teacher, student council, external volunteer)?
1. Is there a budget for printed materials, props, or guest speakers?
1. Will Week 5's Sensitization Drive include parents/guardians, or students only?

Sources referenced for research summary: UNESCO Institute for Statistics, U.S. National Center for Education Statistics (NCES), and peer-reviewed research on inclusive education outcomes.
